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National & International Solutions

One central point of contact

Order entry, expediting, invoicing & reporting

Central inventory for compact fluorescents (CFL), consumables, HID lighting
WEB enabled or EDI order entry, order tracking & pricing

One point to negotiate pricing with national manufacturers

Dedicated customer service specific to National accounts

WEB or EDI enabled invoicing

Standardized National pricing - based on gross spending

Stardardized reporting available by company, location, dates or product

Vendor Managed Inventory

Organize and clean existing inventory locations

Catalog existing electrical material for VMI

Build a database of all VMI material, complete with suggested refill and stock levels
Barcode requested electrical material

Provide a dedicated VMI Specialist to perform inventory re-order functions once a week
Sell obsolete and scrap inventory

Provide reporting for all material used via the VMI inventory database

Collaborate to measure and reduce the total cost of ownership

Supply Chain Management

Provide a complete analysis of the existing business processes

Develop stable pricing for applicable electrical contracts

Create a supply chain for all the non-electrical consumables

Build a database of material, complete with suggested refill and stock levels

Link the MRP or ERP system to the NCE call center or non-electrical spot buy material

Barcode all material required

Provide a dedicated NCE VMI Specialist to perform inventory re-order functions once a week for consumable items
Sell obsolete and scrap inventory

Provide reporting for all material used via the VMI inventory database

Collaborate to measure and reduce the total cost of ownership




